




















seems to be an important integrative function with impacts on organizational learning and consequentially on project
performance. As project managers tend to give lower priority to everything that does not directly contribute to their
project,ifthisknowledgemanagementisnotwelldoneandadopted,itwillsimplybeignored.Inthisway,thisconceptual
paper aims to answer how PMOs manage project’s knowledge. Through a systematic reviewͲbased approach in three
searchengines:ScienceDirect,Scopus,andWiley,weobtainedaclassificationdivided into four themes:communitiesof
practice, knowledge broker, lessons learned and project performance, which were then synthesized. The cyclic work








“A project is a temporary endeavor undertaken to create a unique product, service, or result” (Project




Despite efforts to define recognized standards, methods and processes for Project Management (PM), we
mustrecognizewearenotdealingwithanexactsciencefollowinggivenlawsorestablishedrules.Itis,rather,
acomplexsetoftasks largelybasedonhumanrelationsandthespecificknowledge,experiences,character,
observation, and cultural background of each individual (Hogberg and Adamsson, 1983). In fact, project


























aims to identify what evidence is available through a systematic reviewͲbased approach (Kitchenham and
Charters2007)andthusopeningnewtopicsforfutureresearch.
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TherehavebeennumerousKM lifecyclemodels thatdescribe thekeyaspectsofKM,ranging from3Ͳstage





Buono and Poulfelt (2005) claim that KM field is moving from first generation, focused on knowledge as a
possession, something that could be captured and spread through tools, to second generation, focused on
knowingͲinͲaction, treating knowledge as a socially embedded phenomenon. In fact, the transformation of






administration context, Handzic (2011) indicated that, although social initiatives were relatively more
important than technical ones in supporting knowledge processes, both social and technical initiatives
influencethedevelopmentoforganizationalknowledge.Her findingssuggestthat leadershiprepresentsthe
single most important knowledge enabler, having both direct and indirect (via culture, measurement and
technology)effectsonprocesses.
3. Projectmanagementoffice
AProjectManagementOffice isa“managementstructure thatstandardizes theprojectͲrelatedgovernance















This finding seems to be contradictory, since the known benefits of knowledge management (Choo, 1998).












the following research question: RQ1 Ͳ How do PMOs manage project's knowledge? This question was
specified in another question to evaluate the impact of knowledge management activities on project
performance as follows:  RQ1.1.How do knowledgemanagement activities provided by a PMO impact on











inGoogleScholar,but relevantpapers foundhadalreadybeenobtainedbypreviousengines. Thisprocess
yielded513papers,whichformedthebasisforthenextstep.
4.2 Screeningofpapers
After the papers had been identified we eliminated duplicated titles that were obtained in more than one




Considering the selected papers, 36% of articles referred to knowledge management in ProjectͲbased
Organizations (PBOs) Ͳ organizational forms that create temporary systems for carrying out their work Ͳ
withoutexplicitPMOparticipation;11% referred to lessons learned inprojectmanagementwithoutexplicit
PMOparticipation;31%referredtoPMOsconfigurations,suchascharacteristicsandfunctions,structureand















The thematic analysis method (Bardin, 1977) was used to synthetize the data extracted from the primary































Lessons Learned, Knowledge Broker and Project Performance. Clark and Kelly (2005) referred to the
significance of organizing knowledge brokering within communities of practice as a way of nurturing new




inthe8papers inordertodescribe inan interpretivewaythecollected informationandalsotoensurethe





Communities of practice (CoPs) are groups of people informally bound together by shared expertise and
passionforajoinedenterprise(Wenger,2008).Theyarecomposedbythreefundamentalelements:adomain
of knowledge, which defines a set of issues; a community of people who care about this domain; and the
shared practice that they are developing to be effective in their domain (Wenger, 2008). In this way, they
differentiate from informal networks, professional organizations, interest groups and projects. The
participationinCoPscanbeseenasanessentialprocessoflearning(BarstonandTusting,2005).Threestudies
related PMOs to CoPs. Two papers, P1 and P5, are results from case studies in 1 and 32 organizations,




1998) and establishing connections between communities by introducing elements of one practice into












































way,butusedbrokeringͲrelatedwords, likecoachand facilitator.Threeof them,P3,P4andP5,are results
fromacrossͲcaseanalysisin7,32and20organizations,respectively.Twopapers,P6andP7,areresultsfrom



















































make judgments. In other words, they use mental “shortcuts”. In certain situations heuristics can cause
inconsistenciesandpromotecognitivebiases,likejudgingtheprobabilityoftheoccurrenceofeventsbyhow




























































Triangle Ͳ time, cost and quality Ͳ is not sufÞcient to cover all the particularities of each project. So, each
project manager has to develop her/his range of Key Performance Indicators (KPI) incorporating the local
projectspecificities.Anotherapproachtostudyingprojectperformancehasbeenthroughtheinvestigationof
critical success factors (CSFs) as predictors of performance. Pinto (1986) identified 10 CSFs, ranging from

























PMOs need attaining a degree of legitimacy within the organization in order to mobilize attention. Since





not possible to assert that a PMO is better or worse than another based on its structures and functions.
However, considering the temporality of projects and the low priority of project managers in knowledge
managementactivities,thePMOpresentsitselfasakeyroleinthisscenario.

This study aimed to evaluate how PMOs manage project’s knowledge through a systematic reviewͲbased
approach, which resulted in four themes: communities of practice, lessons learned, knowledge broker and
projectperformance.FindingsrelatedthecreationofaPMOasacommunityofpracticebyitselforaspartofa
knowledge network promoting learning in action. Acting as knowledge broker in a community of practice,





The synthesis were based on only eight papers, which limits the validity of conclusions. As the majority of




process, communities of practice and knowledge broker role can be considered as social enablers and
repositories of lessons learned as technical ones. Further research is required about a broader systematic
reviewofKMinPM´sperspectiveandconsideringPMOasastructuralenabler.
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